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La valorizzazione del dato
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Our Challenge

Secure by Desing and Zero Trust

Int’l Trade Compliance & IP protection driving very
granular data segregation

Coopetition in inter-organizational teams

Exponential growth of volume and velocity of data
generated and exchanged

Business requirements more complex than ever
Data sovereignty
Confidential computing

Al workforce empowerment

We need to
rethink

how we operate
/i\)/lpoﬁ@ro)) Avio Aero - Public 'Photo by Josh Calabresefli Unsplash
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Data alone it’s not a capability

The real asset is the ability to turn data and domain logic into something others can consume
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Person Application Service Al agent
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From feature to capability: a new Definition of Done

Capability

need — capability — multiple consumers

The capability is usable by whoever needs it —

Features human, application or Al.

user need — requirement — feature — test —
deploy ‘ Security Interoperability

The feature works for the user who requested it. .
Governance Observability

Data quality Reusability

Al doesn’'t change the need for good architecture. It makes the consequences of bad architecture far more visible.

AVIO Aeroy

a GE Aerospace company



Our future

Build an ecosystem where data, information and domain capabilities

are accessible, interoperable, governed and reusable.

Do not assume who the future consumers will be — another application,
another process, a partner, or an Al system.

Requirements and Definition of Done need to be different. Dats hag g better idea

Data has a better idea... let’s turn data into the capacity to act.
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Thank you!
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